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Request for Expression of I nterest
Government of Nepal (GoN)

Name of Employer: Ministry of Tourism, Forests and Environment, Koshi Province
Date: 05-12-2025 00:00

Name of Project: Consulting Services for Team Leader Cum Biodiversity Expert-One, Forest and Biodiversity Support
Officers-Five, Land Use Planning Support Officers-Five and Enterprises and Livelihood Support Officers-Two

Name of the Donor Agency: Grant
Donor Loan/Credit/Grant No:

Government of Nepal (GoN) has received a Grant from Single Envel ope Procedure toward the cost of Consulting Services for
Team Leader Cum Biodiversity Expert-One, Forest and Biodiversity Support Officers-Five, Land Use Planning Support
Officers-Five and Enterprises and Livelihood Support Officers-Two and intends to apply a portion of this loan/credit/grant to
eligible payments under the Contract for which this Expression of Interest isinvited for National consulting service

The Ministry of Tourism, Forests and Environment, Koshi Province now invites Expression of Interest (EOI) from eligible
consulting firms (“consultant™) to provide the following consulting services: Consulting Services for Team Leader Cum
Biodiversity Expert-One, Forest and Biodiversity Support Officers-Five, Land Use Planning Support Officers-Five and
Enterprises and Livelihood Support Officers-Two

Interested eligible consultants may obtain further information and EOI document free of cost at the address Ministry of
Tourism, Forests and Environment, Koshi Province,Ministry of Tourism, Forests and Environment, Koshi Province
biratnagar metropolitan city-3

Biratnagar Metropolitian City, Morang

Koshi Pradesh

Nepal during office hours on or before 21-12-2025 12:00 or visit e-GP system www.bol patra.gov.np/egp or visit theclient’s
website flbeh.motfe.koshi.gov.np

Consultants may associate with other consultants to enhance their qualifications.

Expressions of interest shall be delivered online through e-GP system www.bol patra.gov.np/egp N/A on or before 21-12-2025
12:00

In case the last date of obtaining and submission of the EOl documents happens to be a holiday, the next working day will be
deemed as the due date but the time will be the same as stipulated.

EOI will be assessed based on Qualification 50.0 %, Experience 40.0 %, and Capacity 10.0 % of consulting firm and key
personnel. Based on evaluation of EOI, only shortlisted firmswill be invited to submit technical and financial proposal through
arequest for proposal.

Minimum score to pass the EOI is 60



B. Instructionsfor Submission of Expression of Interest



10.

I nstructions for Submission of Expression of Interest

Expression of Interest may be submitted by a sole firm or ajoint venture of consulting firms and the maximum number of
partnersin JV shall be limited to three.

Interested consultants must provide information indicating that they are qualified to perform the services (descriptions,
organization and employee and of the firm or company, description of assignments of similar nature completed in the last 7
years and their location, experience in similar conditions, general qualifications and the key personnel to be involved in the
proposed assignment).

This expression of interest is open to all eligible consulting firm.

In case, the applicant isindividual consultant, details of similar assignment experience, their location in the previous 4 years and
audited balance sheet and bio data shall be considered for evaluation.

The assignment has been scheduled for a period of 5 (Five)months. Expected date of commencement of the assignment is 04-
03-2026.

A Consultant will be selected in accordance with the QCBS method.

Expression of Interest should contain following information:

(i) A covering letter addressed to the representative of the client on the official letter head of company duly signed by
authorized signatory.
(i) Applicants shall provide the following information in the respective formats given in the EOl document;

. EOI Form: Letter of Application (Form 1)

. EOI Form: Applicant’s Information (Form 2)

. EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))

. EOI Form: Capacity Details (Form 4)

. EOI Form: Key Experts List (form 5).

Applicants may submit additional information with their application but shortlisting will be based on the evaluation of
information requested and included in the formats provided in the EOI document.

The Expression of Interest (EOI) document must be duly completed and submitted by electronically only using the forms and
instructions provided by the system.

The completed EOI document must be submitted on or before the date and address mentioned in the “ Reguest for Expression of
Interest”. In case the submission falls on public holiday the submission can be made on the next working day. Any EQI
Document received after the closing time for submission of proposals shall not be considered for evaluation.



C. ODbjective of Consultancy Servicesor Brief TOR



Gowernment of Koshi Province
Ministry of Toursm, Forests and Environment

Enhancing Capacity for Sustainable Management for Forest,
Land and Biodiversity in Eaﬁtﬁm Hills Project

Project Manﬂ,gemtﬁlﬁ‘llmt
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TERMS OF RE PERERCE (TOR)

for

Consulting Services for Team Leader Cum Biodiversity Expert,
Forest and Biodiversity Support Officers, Land Use Planning
Support Officers and Enterprises and Livelihood Support Officers

Backgronnd

The praject “Enhancing capacity for sustainable management of forests, land and biodversity in the
Eastern Hills {FLB Eastern Hills)" is under implementation in 5 distmicts (Taplsung, Panchithar,
Terhathum. lam, and Sankhuwasabha) of Koshi province of Nepal. The project aims to safeguard
globally significant biodiversity beyond protected arcas and enhbance the provision of ecosystem
sarvices o support sustzinable livelihoods in the Eagtern Hills of Nepal, Situated within the districts of
Koshi Province, the project operates within 34 Palikas ( 186 wards) out of o total of 43 lecal levels acnoss
the five distriets. With a targeted outreach to 150,000 beneficiades, the project concentrates iis eforis
on key biediversity hotspots such as Tinjure Milks-Jalinle, Mai Valley Forest, and Tamor Valley.

The project is funded by the Glebal Emvironment Facility (GEF) and implemented by the Munistry af
Tourigm, Forests and Environment (MoTFE), Koshi province, as an Operanonal Partmer (OF) with
averall executing and technical responsibility for the projéct FAQ 18 providing oversiaht and critical
technical support to the project as the GEF Implementation Agency. The Project Management Unit
{PMU]} iz in-house at MoTFE, comprising relevant experts recruited by OF and FAC and the project
support unit is established st Division Forest Offices (DFOs) in 5 districts

The MoTFE. through the PMLU, will be responsible for the day-to-day management of project results
entrusted ook in full compliance with all teems and conditions of the Operational Fannership Agreement
sagned with FAQ. The GEF total grant is £.18 million USD. and the duration of the project is from
Jannary 20022 to December 2025 The Operation Pariner (OF) i3 responsible for implementing the
progect with g total of 3,79 m LISDD

Following the miroduction of a new Constitution in lete 2015, Nepal now has three levels of government
with 753 local governments (also called local levels), 7 provincial govermnments, and one federal
government. The new government structunes bring both challenges and opportumties including higher
levels of governmental direction, capacily, oversight, and funding closer to land users and Community
Forest User Groups (CFUGs). However, the capacity of local levels is currently insufficient to fullil
their new functions. Therefore, there is substantial opportunity for the GEF to address the cnitical gap
by supporting local levels to develop and implement land use plans that support biodiversity
conservation and manstreaming, including through improved commumty forest and wider sustainalble
land use manzgerent,
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The svecessful implementation of this project will generste t:ljf:‘ffnﬂ'uwing OULEOTES:

Quieome 1: Provincial and local stakeholders have inc:l:aséiﬂ.-:-'-apan:itinas for adapiive and collaborative
landscape planning and management to Spport bindiversity conservation, ecosystem restoration and
achieving land degradation neutrality.

Ouicome 2: Local to national stakeholders have secess 1o information needed for forest management,
sustaitable land use and bisdiversity conservation planning, managzment, and implementation.

Chutcome 3: Local stakeholders apply cominunity-based conservanion and sustainable production,
managensent and restoration practices for biodiversity and sustainahle local liveliboods,

The project contributes to o wide range of pational and provincial policies and lews related 1o
bindiversity conservation and land degradation, It also supports Nepal's aims for gender equality and
social inclusion and as a co-benefit contributes to national ¢himate change objectives,

The MeTFE of Koshi province government has already assigned the Project Coordinaror (PC), Besides,
the: praject provisions the necessary program and budget for hirng the necessary consultants and cxperts
a3 stipulated in the approved project document, In this context, the PML urgently requires consultants,
experts, and support staff toinitiate implementation of approved program For this fiscal yearand prepare
full-fledged mmplementation plan for the coming fiseal year. The MoTFE will be responsible for hiring
the consultants and suppart staff for the PMLL To immedintely hire consultanis and support staff for the
PMU, a term of reference hag been prepared for each of the posts and is hereby submitted ta the MoTFE,
Koshi Province for the necossary approval,

Objectives

The overarching objective of the FLB-Eastern Hills project is to deliver multiple biodiversity and
sustainable livelihood benefits through adaptive and collaboritive manigement and conservation of
forests, land and biodiversity in the castern hills of Mepal.

Scope of Waork

A. Team Leader Cum Biodiversity Expert

Team Leader cum Biodiversity expert (full-time national} will lead the project and work in
close coordination with the PC and the PMU team as well as praject support units { PSUs) to
provide strategic support for the effective implementation of the project, The technical team
leaderbiodiversity expert will provide capacity-building support o the project team and
MoTFE on the key FAO's adopted wols and methodolegies in forest and brodiverziny
monitoring. As per need, the Technical Advisor will also provide mtermittent technical
puidance and training to the experts of PMU and technical afficers loeated at PSUS,

In close cotperation with the Provincial Ministry and DFOs, ander the direction of the Praject
Coordinator, the Team leader cum Biodiversity Expert will conduct a review of relevant
national biodiversity action plans and conservation initiatives, prepare detailed baselins
information on biodiversity profiles as well as prepare a prioritized overview of eritical zites 1o
be targeted by the project, The Rindiversity Expert will furthesmore prepare inputs and suppori
the develapment of final Project Preparatios Crant {PPG) deliverables, as agreed with the
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enterprise and livelihoods.

The Forest onad Riodiversity Suppert Officer will “Ipport DFOs, forest nser proups, focal
Eovernments, and other stakehalders in planning, implementing, and monitosing blodiversity.
related project activities,

The role mcludes active ehgagement in the collection and docamentation of biediversity data,
assisting in revising operational plans for community/leasehold forese user groups {CFUGs),
end prometing best practices in eeasyslen resioration, sustainable forest management, and
biodiversity conservation

C. Land Use Planning Support Officers

Under the guidance of the PMU and the concerned DF D5, five project Sipport units {PELY) has
been established in cach of the project districts by the operational parther. Prajeet support umits
will include [and use planning support officers, forest and biodiversity support officers and
enterprise and livelihood suppert officers, They will support DFOs, forest ugers and other
stakeholders in timely planning and effective implementation of project activities

The PSUs will be responsible fus planning and organizing meetings with the stakeholders and
conmunity members, cocedinating with local levels on biediversity frendly tustainable land
use planning, support revision of operational plans of FUGH from biodiversity, LDN and
sustainable Jand MANAEEMENT perspective, participate in biodiversity monitening  and
dentifying ecosystem hotspors They will alio engage in collecting and documenting hest
praciices and lessons learme on censysem restorntion, LDN, watershed manapement and help
tpload deta to the KMIS portal.

Supgart the formulaton, integration, and implementation of land use plans at prowincial and
local levels to promote sustinahle forest, land, and biodi versity management. Facilitote
capacity building of local governments and stakeholders on participatory and adaptive land yse
plenning processes, Ensure that [and use lans align with biodiversity consenvation, ErOEYElem
resteration, and ltind degradation neutraiity {LDON) zoals,

The Land Use Planning Support Officer will previde teclnical ang aperational support to PSUs
for developing, reviewing and operationalizing biodiversity-sensitive Jand use plans and spatia
products. Hiser role includes ensuring mtcgration of LODNSLM and community forestry
Prienties into local planning and CFUG opcrational plans; support KMIS and PAMER data
flows and capacity banilding,

D. Enterprises and Livelihood Suppart Officers

Under the puidance of the PMU and the concerned DFOs, project support units {PSU) has been
established in each of the projest districts by the operational partner. Project support units will
include land use planning suppart officer, forest and biodiversity support officer and enterprise
and livelihood support officer They will support DFCs, forest users and other stakeholders in
tmely planning and effective tmplementation of project sctivities, Two enterprise and
livelihood support officers will be recruited By the PMU and have to work in the § project
implemented districts.

The PSUs will be responsible far planning and organizing meetings with the stakeholders and
wommunity members, coordinating with local levels on biodiversity friendly sustaimable fand
uss planning, support revision of operstional plans of FUGSs from biodiversitv, LDN and
sustainable land maragement perspective, participate i biodiversity manitoring  and
dentifying ccosystem hospots. They will also engige in collecting and documenting hest
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practices and lessons leamt on ecosyster rqstur'an_lwrﬂ':'ﬁ# watershed management and lelp
upload data to the KMIS portal. ok, et

The seope of work includes supporting adaptive and collaborative management of forests, land,
and biodiversity in the Eastern Hills of MNepal, strengthening institutional and Tocal capacities
for sustainable landscape planning and implementetion; and promoting commenity -hased
conservation and sustainable livelihood practices aligned with national and provincial
environmenial priorities

The Enterprises and Livelihood Support Officer will contribate to translating Project’s
Component 3 objectives into field-level enterprize and livelihood interventions that inerease
Incomes, support sustainable forest-hased value chaing (NTFPs, MAPs, agroforesiry, timber
valne addition etc. ) S'ha also Supports pilot Payment for Ecosystem Services [PES) opticnsg
where relevant and project benefits align with Biodiversity and LDN goals,

Tasks and Responsibilities
A. Team Leader Cum Biodiversity Experi

1). Preparatory Technical Studies and Reviews (Component A): Prepare mputs and suppert the
required  analysesstudies, ss agreed in project document:

8. Support the preparation of o strategy for implementing an integrated approgc to
Biodiversity Conservation (BD), Land Degradation Neutrality {LDN} and Sustainable
Land Management (SLM) in the targeted stes in Koshi Province. This will be based on on
assessment that includes: (i) reviews of relevant documents such ss NBSAPs, species
conservation plans, spatial planning initistives, and existing management plans for key
biodiversity areas, including strengths and weaknesses, (it} assessment of existing and
emerging threats 1o bindiversity in the landscape, and needs assessment concerning key
species in terms of priovities for habitat protection (also see deliverable b below).

b. Prepare detailed baselme information on biodiversity profiles in the tarpeted landscape,
inchuding biodiversity distribution. conservation staius. Compile studies to establish project
baselines and identify gaps in biodiversity profiles of areas that arc (potentially) critical for
conservation actions, including the biodiversity-rich Tinjure-Milke-laljale and Mai valley
forests and the Tomor valley of Koshi Province This detailed baseline tnformation should
include mfvrmation on bigdiversity distribution, conservation status, threats. geagraphical
status. and global bisdiversity significance of the targeled areas

€. Prepare & priontized overview of crifical sites to be targeted by the project, based on
weightad assesament of the potential for successful establishment of cormdors, biodiversity
mdices, value in terms of scosystem services, accessibility, potential for communicy briry=in
and possibly other relevant eriteris that will be determined upon stakebolder consullsion.

d. Assessment of needs (e g equipment, haman resources) and recommendations for long-
term ingmitoring mechanisms for targeted species, evosysiems and forest degradation.
Support biodiversity management, and assess climate change impacts.

&, Seore existing capacitiss for hindiversity conservation and SLM and LD, using ihe
appropriate GEF Tracking Tools and Capacity Development Scorecurds.
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I. Assess, organize and analyses information m|ﬂf~fﬂ;!ﬁlqg:ﬂ%i#ﬁ=ﬂ of bascline retared o
biodiversity conservation, NRM/SEM/SLM and (6N ia H1ﬁ;rg¢red arcas,

2). Monitoring, PAMER, KMIS and Reporting

A Lead on establishment and cperationalization of Participatory Assessment, Monitoring and
Evaluntion of Bicdiversity (PAMER) at local and CFUGs levels.

b. Lead development of monitonng protocels, guidelines, field protocols and queality assurance
procedures and provide expent puidance on biodiversity monitoring, including specics
diversity. habitat condition. ecosystem heatth, and thrests.

¢. Ensure monitoring outputs are comectly formatted and upleaded o the KMIS: conrdinate
with Knowledge Manasgement and KMIS service providers 1o operstionalize data fow and
SRCCEEE,

d. Ensure quality assurance of technical outputs produced by projeet team and consultants

e. Provide regular guidance on field maonitoring, technical supervision, and troubleshooting
support to district PSUs

f. Lead preparation of technical deliverables: bageline repont, prioritization eI, :rn.iuing
curncula, periodic technical briefe, wchnical brigfs, pelicy recommendations, best practices
in bindiversity, landscape restoraticn:, LOM, SLM/SFM: and inpuis to Praject Progress Repart
and Project Implementation Report and mid-term/final evaluations. Ensure all technical
reparts mest FAOQVGEF standards,

3). Capacity Building and Training

#. Facilitate in design and delivery of training curricula on: bisdiversity monitering techniques,
landscape level planning. LDN concepts and tools, sustaimable forest and land malagement
praciices.

b. Build capacity of provincial and local govemment staff CFLIGs, and stakeholders on
biodiversity-sensitive planning.

<. Prepare capacity strengthening plans, apply GEF Tracking Toals and Capacity Developrent
Scorecards to assess provinciallocal/ community capacities for biodiversity, SLM and
LDN.

4). Stakeholder Engagement and Coordination

a. Facilitate coordination among federal, provincial snd local sikeholders: CFUG networks,
I'NGOs; academia and conservation partnets such as [CIMOD, NTNC, WWF, BCN ete,

b, Strengthen coordination and eoliaboration between PMU, PSUs, DFOs. and Soil
Conservation and Watershed Managemment Offices.

€. Assure the project’s GESI, ESMP and safeguards inlegration i all praject interventions.
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B, Forest and Biediversity Support Officers

camih
LT - L L,

The major tasks and responsibilines of Forest and Biodiversity Sipport Officer are:

A,

L]

Technleal suppart for Blodiversity Flanning and Forest Management
Assist DFO% and local governments i biodiversity-friendly sustainghle land se planning

Support the revision and preparation of CFUG. LFUG operational plans and local land use
plans to imegrate biodiversity conservation, LDN, and sustinable land management
elements.

Asaist m identification, mapping and documentation of critical ecosystems, biodiversity and
land-degradation hotspots in collabaration with PSUs and lecal stakeholders and support the
preparation of biodiversity profiles at the local/district level,

« Monitoring and Decnmeniation

Participate in biodiversity monitoring activities, including field surveys and comimuniy-hased
MOROTIng initiafives.

Collect and document best prisctices and lessons learned in ecosvetem restoration, waltershed
management, and sustainoble forest management.

Support data management and uploading relevant biodiversity information to the Knowledge
Management and Information System {KMIS) portal,

Facilitate roll-out of PAMEB at community/CFUG level: support traming of PAMEB users,
duta collection, quality checks and compilation,

Prepare and submit validated monitoring datasets. photos and metadata to KKMIS foeal point
and halp ersure timely upload o KMIS.

Field implementation and technical supervision

Provide day-to-day technical backstopping te PSUs durng planning. restoration. resoration
pilots, anti-poaching, forest fire control and odher fisld activities.

Support procurement/specifications and safe use of feld monitoring equipment and forest
management tools i coordination with PMU procurement/ fnance,

Stakeholder Engagement and Capacity Building

Organize and facilitste consultations, meetings, and training with stakehalders and
community members,

Suppon awareness-raising activities related 1o biodiversity conservation, LN, and
sustainable forest management,

Aszist in capacity bulding of CFUGs, local governments, and other stakebolders om
brodiversity conservation approaches and tools.

Safeguard, GESI and quality assuranoe

Engure fizld activities fallow projest GESI and environmental safegunrd guidonce; lag and
report any safeguard izeues to Technical Team Leader (TTL) and PRLI

Quality check consultant deliverables snd field cutputs related 1o biodiversity and forestry
works betore submisgian oo PMUTTL.
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Reporting

Provide inputs for project progress reports, including bicdiversity data and apalysis,

Documentaton of best practices and lessons leamed.

. Land Use Planning Support Officers

The major tasks and responsihilities of Land Use Flanning Support Dfficer are:

A, Planning and technical inputs

Assist in the preparation, updsating, and integration of provincial end local fand vse plang m
alignment with natiomal policies and project ohjectives.

Support local govemments in participatory land use planning processes, ensuring nclusion of
hiodiveraity conservation and susiainable land manspement principles,

Coordinate with Division Forest Offices, municipalities, and community institutions {e.g.,
CFLIGE) o collect spatial and socio-economic data for land use planning.

Facilitate mapping, zonng, and identification of crtical ecosystens, depraded lands, and
potential restoration areas using GIS and remate sensing tools.

Produce spafial products: paricipatory landscape maps, holspel maps, critical ares maps,
infrastructure/pressure overlays. and comidor proposals for PMU, PSU and local levels.
Pronnde techmical support for mainstreaming land vse planning into local development and
forest management operational plans.

b Field Support and PSU coordination

Provide technical backstopping to PSUs and locol planning fenms during parficipatory
mapping, consultation and plan finalization.

Facilitate multi-stakeholder local consulations, village mapping exercises amd validation
workshops with local levels, CFUGs ard communibies.

¢ Integration with Community forestry and operational plans

Assist CFUGS/LFUGS to revise operational plans so they refliec! outcomes of land use plans
(hindiversity hotspots/comridors, restoration areas, sustaimable harvest zones)

Provade checklists and technical review of operational plans to ensure biodiversity and SEM
measures are practical and enlorceahle.

d. Capaeity building snd knowledge produocis

Build the capacity of local govemment staff and stakeholders on land use planming
methodologies, 1ools, and menitoring frameworks,

Develop and deliver short technical medules for bocal planoers, PSUs and CFUGs on
participarory mapping, spatial planning, zoning, LDN indicators and climate-smar land wse,
Ensure harmomization of land use plans with watershed management, biodiversity consarvation,
and land degradation neutrality targets.

Produce concise guidance notes, map-legends, standard operation procedures {S0Ps) and shor
decision wids in Mepali language for local use,
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2. Monitoring, quality assurance, safegunard and reporting - .- )

= Prepare progress reports, decumentation, and technieal Irlpl!TE ; for Eﬁt F‘EUS‘FM—U

» Ensure the integration of climate resilience, pender equality and social incluseon, and
environmental considerations in land nse plans. Contribute o knowledge management, best
practice documentation, and coordination with FAD and other partners for techaical guidance,

= Quality check spatial products, land use plan drafts and technical deliverables from consultants
bafore submission to PMLI, Technical Team Leader.

= Provide inputs to monthly/quarterly technical briefs and contribute LUP related sections fior
Project Progress Report (PPR) amd Project Implementation Report (PIR).

. Enterprises and Livelihood Suppoart Officers
The major tasks and responsibilities of Enterpnises and Livelihood Support Officer are:
# Livelihood Assessment & Planning

o Conduect assessments of local livelihood practices, value chains, and market
apporunities in project districts, Perform rapid market and value-chain assessments for
prioritized forest and farm products (NTFPs, MAPs, fimber, handicrafts, eco-tounsm
apticns},

= Identify sustainable, biodiversity-friendly emerprises suitable for local communities
{e.g.. NTFPs, cco-touriem, agroforestry, and handicrafts).

o Bupport proparation of eommunity-based livelihood and enterprise development plans
aligned with landscape-level management objectives.

+ Enterprise Development & Support

o Faciliate the establishment and strengthening of green enterprises, cooperatives, and
producer Erps,

o Provide technical backstopping for business plan development, value addition, product
diversification, processing and market linkages,

o Promote adoption of climate-resilient and sustainable production practices among local
ENlerprises,

o Ligise with privase sector actors, traders, mecro-finance institutsons and REDDH, PES
actors to secure marke! Hukages, investment and technical support

«  Capacity Building & Trazining

o Organize and deliver training programs on entreprescurship, business plan preparabion
and management, and financial literacy for local groups and CFUGs,

o Strengthen the capacity of women, yeuth, and marginalized groups to engege in
income-generating detivities.

a Develop training modules and deliver capacity building packages for PSLS. local
partners, CFUGS on velue-chain development. product quality. rading, basic processing

and digital marketing,
LT -.}{:':."I e oS
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o Coordinate closely with the PMU, Division Forest Offices (DFOs), local governments,
and partner erganizations to implemant enterprises development and livelihood-suppor
metivitiss.

o Wark with technical experts {forest management, Liodiversity, land use planning) o
eusure enterprise indcrventions contribute o blodiversity comservation and land
restoraiion moals.

*  Monitoring & Reporting

o Monitor progress of enterprise and livelihood fnterventins. ensuring coampliance with
project safeguards and gender equality principles.,

= Support monitoring of enterprise pilots, collect socio-sconomic and outcome data,
ensire data and lessons leamed feed into KMIS and PPR/PIR.

o Document best practices, suocess stories, and lessons leamed far knowledes sharing
and reporting to PMU and FAQ.

= Policy & Institutional Support

o Support local povemments Integrating sustainable livelihood strategies into local and
provineial planning frameworks.

o Facilitate linkages between community enterpeises and financial instiutions, private
sector actors, and government programs.

%%:g(@

= '-



Reporting Line A D -\,.;.-r_-zII_Lp_ -0'*7
A

Team Leader Cum Biodiversity Expert

In carrying out the assignment, the Consultant will closely work with the PML team, PSLs,
Local level, DFOs, CBOs, CFUG. and Province secretary, and repont to Projeet Coordinator at
PMU

Forest and Biodiversity Suppart Officers

The Forest and Biodiversity Suppert Officer will report to the Teamn Leader and Project
Crordinater through the concerned DFO and PSU head, and work in close conrdinaion with
PSU, DFO and the KMIS and Conmunication expert, local govemments. and other project
stakeholders.

Land Use Planning Support Officers
In carrying out the assignment, the Consultan will closely work with the PSU team, DF (s,
Local level, CBOs, CFUG, and report to Team Leader and Project Coordingtor (P ot P,

Enterprises and Livelihood Support Officers

In camrying out the assignment, the Consultant will closely work with PSL team, DFOs, project
stakeholders and report 1o the Team Leader and Project Coordinator st PMU through the
concemed DFED and PSLT hesd.

Expected Duration and Location

A,

Team Leader Cum Rindiversity Expert

This iz a full-time national consultancy position for five (5) months for the cuivent fiscal
year, with a possibility of extension. The Consuliant will be based in PMU at Birpinagar with
frequent visits to project sites’PSUs ay reguired,

Forest and Biediversity Support Officers

This 15 a full-time national consultancy position for five {5) months for the currem fzcal
year, with a possibility of extension. The officer will be based in the project disteict {PSU} with
frequent field visits to project sites as Tequired,

Land Use Planning Support Officers

This t5 a full-time national consultancy pasition for five (5) months for the current fizgal
year, with a possihility of extension. The office; will be based in the project district (PSU} wAth
frequent field vigits to project sites as reguired,

Enterprises and Livelihood Support Officers

This is a full-time national consultancy position for five (5) months for the current fiscal
year, with a possibility of extension. The officer will be based in the project district {PSLTy with
frequent field visits to project sites a5 required.
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Deliverahles o, ” .r!?" ::f;i
A. Team Leader Cum Eiodiversity Expert T: -E;”, o

L

}M T

Inception nete and workplan within three weeks of start
Baseline report, priority sites and cormdor priorinization réports.

Training curricala, field toel kits, PAMER monitoring profocols. KMIS data flow and aplond
plan and Capacity assessment report.

Cuarterly and six-monthiy techinical reports for PPR and PIR.

Dacumentation of best practices, lessons leamed and policy recommendations.

Final techmical completion report

Forest and Biodiversity Sapport Officers

Monthly field momtonng reports and KEMIS upload logs.

At least one validated local biodiversity baseline update or specics-habitat fact sheet per
targeted landscape or district,

PAMEB dats packages for assigned CFUGS within agreed schedule,

Documeniation packages for each Field mission with meeting minules, training reports. phota
evidencp.

Documentation on success storics and best practices,

Land Use Planning Support Officers

liception notz and work plan for land use plunning support.

Manthly field monitoring reports and KMIS upload logs.

Partecipatory landscape maps for assigned district and Inca) levels,

Revised LUP templates and finalized LUPsplan-components supported as per approved work
plam.

Trainang modules and at least twao eapacity building events delivered to PSU and local partners
per vear.

Shert technical notes and case study reports on LUP-CFUG iniegrations.

Documentation on success stores and best practices,

. Enterprises and Livelihood Sapport Officers
Inception note and work plan for enterprise and livelithood woerk stream

Markel and waluve chain assessment report for prionty producss with  feasibility
recommicndations.

At feast two 2 piloted emterprise modals with detailed bugines: plan, group formation and
capacity binlding training within the first £ months,

Cniarterly livelibood and enterprise updates and monitoring data uploaded re KMIS with case
studizs and pliotos.

Training carricula, SOPs for provessing and quality assurance and an enterprise sustainabilicy
brief at the end of the 1ask.

Documentation on success stoties and besl practices.
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A: Team Leader Cum Biodiversity Expert . ":_‘-':-'l:..u.'gErﬁ'-"'ﬁiﬁ-

Essential Qualifications and Experience

Master's degree ar higher degree In Forestry, Natural Resoorce Management, Envirommen
science, Biodiversity conservation, or elosely relevant field,

Mimmum & years of demonstrable experience in the technical area of forest manageiment,
protected ared management, planning, and managing biodiversity conservation projects and
programmes in the country.

At least 1 years’ expenience in leading multidisciplinary technical teams in donor-funded
projects (preferably GEF/FAOQLN projects),

Proven experiences in community-hased natural resotirces management, CFUG processes, land
use plannmg, and biodiversity assessments.

Proven experience in participatary processes and i fecifiteting dialogue between goverminen
agencies, development partners, private sector and civil society.,

Understanding of GEF functioning and procedures,

Skills and Competencies

Strong understanding of forest ecology, biodiversity conservation. and familiarity with SLM,
LDN, PAMER. KMIS, ecclogical monitoring, GIS supported planning, spatial mapping and
paricipatory tools.

Knowledge of relevant national and intemnational policies and regulations related to forest
muanagement and bodiversity conservation,

Excellent technical report writing, aralyrical and communication skills.

Strong interpersonal, organizational, and time management skills.

Commiiment to GES], safeguard compliance and transparency,

Demonstrated ability to werk independently delivenng high-quality outputs within sgreed
objectives and deadlines.

Willingness to travel fequently to remate feld Joestions.

Additional Conslderations

Prorexperience working in the Eastern Hills region districss will be considered a ShronE asset
Previous experience with GEF-funded projects will be an additional advantage.
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B. Forestand Biodiversity Support Officers B _I._;___“:_?._-:ﬁ:;ﬁp
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4. Essential Qualifications and Experience

= Bachelor’s degree in Forestry, Environmental Science. Matural Regource Masagoment,
Biodiversity Conservation, or closely related field

»  Minimum 3 years of relevant EXPEnience in [orest conservation, biodiversity management, or
sustainable land use planning, preferably in the Eastem Hills region of Mepal.

*  Proven experience in working with community-hased organizations, kacal govemments, and
govartinent agencics.

«  Knowledge and experience in project planning, monitoring, and evaluation.

b.  Skills and Competencies

= Strong understanding of forest ccology. biodiversity conservation, and sustainable land
Management privciicos.

*  Knowledge of relevanl national and international policies and regulations related to forest
management and biodiversity conservation

= Proficiency in daw collection, analysis, and reporting.

= Ability to use GIS and other data analysis tools,

= Excellem verbal and written communication skills in both Nepali and English languages.
= Strong interpersonal, organizational, &nd time menagement skills.

»  Ability 1o work independently and az part of a team.

€. Additional Considerations

*  Prior experience waorking in the Eastern Hills reglon and with the FLE Eastern Hills Project
will be considered a strong asset

®  Previous expenience with GEF-funded projects will be an additional advantage.
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€. Land Use Planning Suppert Officers . yeritl ...-Cs":';".:
a. Essential Qualifications and Experience

* Bachelor's degree in Land Use Planning, Geography. Matural Resource Management.
Geomatics Engneering or closely related field

* Mimum 3 years of relevant professional experience m land use planning, spatial
analysis. participatory mapping, biediversity conservation, or natural tesource
Manigement,

* Demonstrated ability 1o work effectively with diverse stakeholders, including loeal
communities, government agencies, and NGOs.

* Expenence in project management and implementation, including budge management
and reporting.

b. Skills and Competencics

*  Strong understanding of lamd use planning prnciples, rules and regulations, biodiversiry
conservation strategies, s sustainable Jand MABAgemanl practices.

= Proficiency in compurer applications tncluding practical skills in GIS [QGIS AreGIS),
Participatory mapping methods, cartography, and spatial data portals.

*  Excellent communication, interpersonal, and organizational skills,

*  Fluency in both Nepali and English communication and report writing.

*  Ability to work in a dynamic and ofien challenzing environmend

» Proficiency in data collection, analysis, monitoring, and report writi ng.

¢ Good command of Micrasoft Office packages and basic data management tools,

€. Additienal Considerations

*  Prior experience working in the Eastern Hills reglon and with the FLB Eastern Hills Project
will be congidared a strong asset,

*  Previous experience with GEF-funded projects will be an additional advantage,
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D. Enterprises and Livelihood Suppart Officers

a. Essenfial Qualification and Experience

*  Bachelor's degree m Agriculture, Aeribusiness, Forestry, Matural Resource Munagement, o
elosely refated figld,

*  Minimum of 3 years of relevant professional experience in fvelilond promuotion, commamnity-
based enterprise development, or sustainahle natural resource managerent

* Proyven expenence Working with community forest user groups (CFLIGE). eooperatives, and
local enterprises in rural settings,

* Expenence in value chain analysis, market linkages. and promoting green or biodiversity-
friendly cnterprises.

*  Additional training or certification in enterprise development, value chain promtion, or
livelihood enhancement will be an acvantage.
k. Skills and Competencies

* Stong understanding of sustainable liveliboods, hiodiversity conservation. and ecosystem-
based management approsches.

*  Excellent cominmumication, facilitation, and coordination skilts with multiple stakeholders
\gavemment, communities, NGOs, and private sector),

= Skills in business plan development, marke: assessment, and enireprencurship training.

= Ability lo integrate gender equality and social inclusion (GESI) principles inte livelthood and
enterprise activities.

* Proficiency in dats collection. analysis, monitoring, and TEpOTt writing.
*  Demonstrated ability 1o work cifectively in multi-disciplinary and multi-level teams.
*  Strong orgamzational and problem-solving skills with attention 1o detgil,

* FProfickncy in Nepali and Englith (spoken and writen): knowledge of local lsnguages of the
Eastern Hills is an advantage,

* Good conumand of Microsofi CHTice packages and basic data management tools,

. Additional Considerations

* Prior experience working in the Eastern Hills reglon districts will be cansidered 4 strong asset.
=  Previous experience with GEF-funded projects will be an additional advantage,
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D. Evaluation of Consultant’s EOI Application



Evaluation of Consultant’s EOI Application

Consultant’s EOI application which meets the eligibility criteriawill be ranked on the basis of the Ranking Criteria

i) Eligibility & Completeness Test

Sl. No. CriteriaTitle Compliance

1 Corporate Registration

2 Tax Clearance/Tax Return Submission

3 VAT/PAN Registration

4 EOI Form 1: Letter of Application

5 EOI Form 2: Applicant&€™s Information Form

6 EOI Form 3: Experience (3(A) and 3(B))

7 EQI Form 4. Capacity

8 EQOI Form 5: Qualification of Key Experts

9 In case of anatural person or firm/ingtitution/company which isalready declared blacklisted and
ineligible by the GoN, any other new or existing firm/institution/company owned partially or fully
by such Natural person or Owner or Board of director of blacklisted firm/institution/company;
shall not be eligible consultant.

10 If the corruption case is being filed to Court against the Natural Person or Board of Director of the
firm/institution /company or any partner of JV, such Natural Person or Board of Director of the
firm/institution /company or any partner of JV shall not be eligible to participate in procurement
process till the concerned Court has not issued the decision of clearance against the Corruption
Charges.

ii) EOI Evaluation Criteria
A. Qualification

S. No. Criteria Minimum Requirement

Master's degree or higher degree in Forestry, Natural Resource
1 Team Leader Cum Biodiversity Expert Management, Environment science, Biodiversity conservation,
or closely relevant field.

Bachelor’s degreein Forestry, Environmental Science, Natural

2 Forest and Biodiversity Support Officers Resource Management, Biodiversity Conservation, or closely
related field.
Bachelor’'s degree in Land Use Planning, Geography,
3 Land Use Planning Support Officers Natural Resource Management, Geomatics Engineering or

closely related field.

Bachelor’ s degreein Agriculture, Agribusiness, Forestry,

4 Enterprises and Livelihood Support Officers Natural Resource Management, or closely related field.

Minimum 8 years of demonstrable experience in the technical
area of forest management, protected area management,
planning, and managing biodiversity conservation projects and
programmes in the country.

5 Team Leader Cum Biodiversity Expert

Minimum 3 years of relevant experience in forest conservation,
6 Forest and Biodiversity Support Officers biodiversity management, or sustainable land use planning,
preferably in the Eastern Hills region of Nepal.

Minimum 3 years of relevant professional experience
7 Land Use Planning Support Officers in land use planning, spatial analysis, participatory mapping,
biodiversity conservation, or natural resource management.

Minimum 3 years of relevant professional experiencein
8 Enterprises and Livelihood Support Officers livelihood promotion, community-based enterprise development,
or sustainable natural resource management.




Score: 50.0

B. Experience

Sl. No. Criteria Minimum Requirement

Minimum 7 years of experience in the field of consulting

1 General Experience of consulting firm S !
servicesin relevant projects

Specific experience of consulting firm within last 7 years. | Specific experience of consulting Service should have

2 In case of person, specific experience of the person within [ completed at least one project related to forest management;
last 4 years. biodiversity conservation in Nepal.
Only projects (outline in Specific Experience) successfully
3 Similar Geographical experience of consulting firm completed at least one relevant project on any province/region
of Nepal.
Score: 40.0
C. Capacity
Sl. No. Criteria Minimum Requirement

Financial Capacity.[Average turnover required shall not

exceed 150% of cost estimate] 10000000

Score: 10.0

Minimum scoreto passthe EOI is: 60

Note : If the corruption case is being filed to Court against the Natural Person or Board of Director of the firm/institution /company or any partner of JV, such
Natural Person or Board of Director of the firm/institution /company or any partner of JV such consultant’s proposal shall be excluded during the evaluation.



E. EOIl Forms & Formats



E. EOl Forms & Formats

Form 1. Letter of Application

Form 2. Applicant’s information

Form 3.Experience (General, Specific and Geographical)
Form 4. Capacity

Form 5. Qualification of Key Experts



Standard EOI Document
1. Letter of Application

(Letterhead paper of the Applicant or partner responsible for a joint venture, including full
postal address, telephone no., fax and email address)

To,

Full Name of Client:

Full Address of Client:
Telephone No.:
Fax No.:

Email Address:

Sir/Madam,

[EEN

. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant), and
having reviewed and fully understood all the short-listing information provided, the
undersigned hereby apply to be short-listed by [Insert name of Client) as Consultant for
{Insert brief description of Work/Services}.

N

. Attached to this letter are photocopies of original documents defining:

a) the Applicant's legal status;
b) the principal place of business;

w

. [Insert name of Client] and its authorized representatives are hereby authorized to verify
the statements, documents, and information submitted in connection with this application.
This Letter of Application will also serve as authorization to any individual or
authorized representative of any institution referred to in the supporting information, to
provide such information deemed necessary and requested by yourselves to verify
statements and information provided in this application, or with regard to the resources,
experience, and competence of the Applicant.

N

. [Insert name of Client) and its authorized representatives are authorized to contact
any of the signatories to this letter for any further information.*

5. All further communication concerning this Application should be addressed to the following
person,

[Person]
[Company]
[Address]

[Phone, Fax, Email]

6. We declare that, we have no conflict of interest in the proposed procurement proceedings
and we have not been punished for an offense relating to the concerned profession or

1 Applications by joint ventures should provide on a separate sheet, relevant information for each party to the
Application.



Standard EOI Document

business and our Company/firm has not been declared ineligible.

7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing
assignment resulting from our work product under this assignment, our firm, JV member or
sub-consultant, and the expert(s) will be disqualified from short-listing and participation in
the assignment.

8. The undersigned declares that the statements made and the information provided in the duly
completed application are complete, true and correct in every detail.

Signed
Name

For and on behalf of (name of Applicant or partner of a joint venture):



Standard EOI Document

2. Applicant’s Information Form
(In case of joint venture of two or more firms to be filled separately for each constituent
member)

1. Name of Firm/Company:

2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)
3. Date of Registration / Commencement of Business (Please specify):

4. Country of Registration:

5. Registered Office/Place of Business:

6. Telephone No; Fax No; E-Mail Address

7. Name of Authorized Contact Person / Designation/ Address/Telephone:
8. Name of Authorized Local Agent /Address/Telephone:

9. Consultant’s Organization:

10. Total number of staff:

11.Number of regular professional staff:

(Provide Company Profile with description of the background and organization of the
Consultant and, if applicable, for each joint venture partner for this assignment.)



3. Experience

3(A). General Work Experience

Standard EOI Document

(Details of assignments undertaken. Each consultant or member of a JV must fill

in this form.)
S. Name of Location Value of Year Client |Description of work carried
N. assignment Contract/Completed out




Standard EOI Document
3(B). Specific Experience
Details of similar assignments undertaken in the previous seven years

(In case of joint venture of two or more firms to be filled separately for each
constituent member)

Assignment name: Approx. value of the contract (in current NRs;
USS$ or Euro)?:

Country: Duration of assignment (months):

Location within country:

Name of Client: Total No. of person-months of the assignment:

Address: Approx. value of the services provided by your
firm under the contract (in current NRs; US$ or
Euro):

Start date (month/year): No. of professional person-months provided by
the joint venture partners or the Sub-

Completion date (month/year): Consultants:

Name of joint venture partner or Narrative description of Project:

sub-Consultants, if any:

Description of actual services provided in the assignment:

Note: Provide highlight on similar services provided by the consultant as
required by the EOI assignment.

Firm’s Name:

2 Consultant should state value in the currency as mentioned in the contract



Standard EOI Document
3(C). Geographic Experience

Experience of working in similar geographic region or country
(In case of joint venture of two or more firms to be filled separately for each
constituent member)

No Location Execution Year
Name of the Project (Country/ Region) and Duration




Standard EOI Document

4. Capacity
4(A). Financial Capacity
(In case of joint venture of two or more firms to be filled separately for each constituent
member)

Annual Turnover

Year Amount Currency

- Average Annual Turnover

(Note: Supporting documents for Average Turnover should be submitted for the above.)




Standard EOI Document

4(B). Infrastructure/equipment related to the proposed assignment?®

No Infrastructure/equipment Requirements Description
Required

3 Delete this table if infrastructure/equipment for the proposed assignment is not required.



Standard EOI Document

5. Key Experts (Include details of Key Experts only)

(In case of joint venture of two or more firms to be filled separately for each
constituent member)

Specific
- Highest Work Experience Work . .

SN Name Position Qualification (in year) Experience Nationality
(in year)

1

2

3

4

5

(Please insert more rows as necessary)




N/A
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